
The Problem

The Solution

Follow through &
Follow-up
Delight customers

Leverage tech
intelligently

Simplified...

How we help clients navigate & accelerate this process

Book a Free 
Consultation

THE SPS 4-STEP
GROWTH PROCESS

Most small businesses struggle with sustainable
sales growth. 

As companies grow, so too does their impact on the
people and planet around them. How do we account
for this in a growth strategy? 

Sales growth is not a mystery, it 's an
internal and external process.

1 2 3 4

What is the
problem the
business solves
and for whom?
 
What is the
impact of the
solution?

Your "why"
Get 
Client-
Centric

Do the
Work

Stay On
Track

Messaging focus:  
benefits & value
 

Operations focus:
processes &
delivery 

Do outreach 
Track results 
Expand what
works

Look for
bottlenecks, then
create systems

2 to 10 leads/month
KPI & ROI tracking 
data-driven sales
insights 
automated lead
management

The SPS Sales System
delivers:  

Timeline:  monthly 

SUSTAINABLE
GROWTH

Onboarding into the
SPS Sales System or
Custom system build
Hands-on
automation &
integration setup

Implementing the plan
& building capacity:

Timeline:  2-4 months

SYSTEMS
BUILDING

BUSINESS
ASSESSMENT

FREE QUICK
START SALES

GUIDE

Clarify your "why"
1 sales strategy
Advice for self-
guided journey,
sales coaching or
take the next step 

Getting started:

Timeline:  1-2 weeks 

Goals,  TA, KPIs &
internal capacity
defined
System & process map
Customer journey
map
2-3 sales strategies

Planning for growth:

Timeline:  2-4 weeks

Ready for your FREE Quick Start Sales Guide? 
Book now or email: brianna@sustainableproductsales.com

Internally

Externally

https://meetings.hubspot.com/brianna-lepiane
mailto:brianna@sustainableproductsales.com

