THE SPS 4-STEP
GROWTH PROCESS

The Problem

Most small businesses struggle with sustainable
sales growth. y

Organizations focused on social or sustainable impact
have an added layer of complexity in their lead
qualification and service delivery.

. Sales growth is not a mystery, it's an
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internal and external process.
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How we help clients navigate & accelerate this process
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FREE QUICK SYSTEMS SUSTAINABLE
START GUIDE BUILDING GROWTH

Implementing the plan
Getting started: & building capacity: The SPS Sales System

e Clarify your "why" Onboarding into the delivers:

e 1sample sales SPS Sales System or e 2to 10 leads/month
strategy Custom system build e KPI & ROI tracking

e Advice for self- Hands-on e data-driven sales
guided journey or automation & insights

take the next step integration setup e automated lead

management
Timeline: 1-2 weeks Timeline: 2-4 months Timeline: monthly

Book a Free Ready for your FREE Quick Start Sales Guide? Sustainable
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